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CARL R. HORN

EMPLOYMENT HISTORY
2013-2017, STRATEGWALYST, Boeing Commercial Airplanes

Project Manager for Cross Functional / Business Unit development of an analytical model that will project aftermarketaesvgpaie for
key Boeing suppliers. The model results will help shape effeatiardial strategies.

Unify disparate business unit strategies to assist in achievement of cost reduction activities.

Boeing Designated Expert in Negotiation and Contracting.

Develod and Taughttraining courses to Finance personnel.
Leader of Director’s Lean project that is resulting in significant labor savings and eliminating a substantial amount of rework.

2010-2013PROFITABILITY ANALYST, Boeing Commercial Airplanes

Developed and implemented a Sharing Tool to enhance the cost reductioes® and facilitate conflict resolution. The tool is being used by
cross functional teams and selected suppliers.

Integral part of initial group vision which led to an effective operating rhythm.

Effectively serving as a mediator between the conflicting interests of our functional customers.

Providing timely, accurate responses to corporate audit requests.

Working on a Closed Loop and Capture Plan to assure gross margin improvement.



	

